OWENSBORO MARLINS SWIMMING, INC.
BOARD OF DIRECTORS MEETING – March 3, 2015

I. Call to Order and Approval of February Meeting Minutes – Present: Ed Krahwinkel, Robin Phillips, Vali Preda, Cheryl Cooper, Natalie Keller, Mary Ann Rafferty, Beth Satterly, Shelly Hammons, Patsy Duke
Call to order at 6:03. Minutes approved by Beth motioned, Cheryl seconded.

II. President’s Report – Ed Krahwinkel
- House of Delegates Meeting – Sat., April 19, 2014  Lexington;  - Robin, Cheryl, and Patsy will attend
-  Meet Bid Procedure (must be returned by April 1) – Cheryl is submitting them on 3/4/15
-  Long course meet schedule released? – Schedule is on team website. Event files are not yet available

III. Past President’s Report & Administrative Official – Cheryl Cooper
- OMM Last Chance Meet setup Friday night & volunteers – Will start at 4:30 on Friday night and need a total of 5 volunteers for set-up. Volunteers must be 16 years of age or older to time and work concession stand.
- OMM Last Chance Meet update – Currently have 214 athletes and 11 teams entered
- Update on lane space – 5-6 lanes available allowing groups to spread out
- House of Delegates April 18 – See President’s Report
- Strategic Plan Committee – discuss procedure and members – This committee met monthly. Mark will present a report at the next board meeting if he’s available.

IV. Treasurer’s Report – Beth Satterly
· Transfer of duties from Eric Mallott – Beth’s name has been added to the account. Eric’s name is still on there at this time, but Ed’s name will be added in the new future. Eric has the Marlin’s computer to complete taxes.
· Financial Report 
· Expired Credit Card Update
· Parents should be paying either August or April but not both. Discussion suggested to possible bill ½ month in August and ½ month in April. Beth is going to look at those individuals that did not pay in August to ensure that they pay in April.
· We have not charged concession fees for the Last Chance meet in the past. Upon reviewing parent information packet (there will be a concession fee for all hosted meets) decision was made to charge the concession fee. Approved by Cheryl motioned, Mary Ann seconded.

V. VP Off Deck Report – Mary Ann Rafferty 
· Concessions at high school regionals results? – We collected $1300
· Concession Stand For Last Chance Meet – Will meet Friday the 6th at 4:30 to prepare
· SC State Team – Dinner, caps, & t-shirts  - Dinner will be on the 10th at 6:00pm at Maloney’s. Marlins will pay for athletes and coaches dinners. Parents are to sit in another part of the restaurant.
· Team picture – March 5th 4:30 (Team) – Reschedule for Tuesday, March 24th due to weather.
· Swimville list for official state t-shirt – Patsy will send in list
· Short Course Banquet  - Will be held April 24th. Mary Ann will see if her church is available.

VI. Coaches’ Report – Patsy Duke/Vali Preda
· Practice/Meet  Report – Long course coaches will be Patsy, Vali, and ?
· 8 and Under Spectacular – Event was closed 
· State Meet  - Currently we have 21 state cuts verified
· Atlantis/Combest Rental? – Combest will not open. Vali spoke with Atlantis regarding renting lanes. Owner of Atlantis said we could pay per athlete per month ($20). Vali is checking to see if we can get a flat rate. (Preferred rate would be $1000)

VII. VP On Deck – Robin Phillips
· Last Chance Meet officials – we are good
· Last Chance ribbons – Need more but they won’t have the marlin on them

VIII. Communications Report – Natalie Keller
· Status of volunteer sign-ups for Last Chance Meet
· Marlin photos that fell down

IX.	     Old Business 
X. 	     New Business
· - Jan requested volunteers for the Lakewood Valley Triathlon. Marlins have a meet that weekend but it will be announced to families that volunteers are needed.
XI.	     Adjournment – Motioned by Cheryl, seconded by Shelly @ 7:31.																***NEXT BOD MEETING –April _1st_  @ 6PM***	
· [bookmark: _GoBack]

Important Dates
March 5, 2015 – Pictures
March 7-8, 2015 – OMM Last Chance Meet
March 10, 2015 – State Team Dinner, Maloneys, 6:00 p.m.
March 13-15, 2015 -  12 & Under SC State Championship
March 20-22, 2015 – 13 & Over SC State Championship
                      - Team Banquet
April 18, 2015- House of Delegate

LAST CHANCE MEET CHECKLIST

Eric - concession and gate entry money and 2 cash boxes to Mary Ann by Friday night. Contact Mary Ann to see what change is needed

Robin - coordinate officials, officials sign in sheets, radios/batteries for headsets, DQ sheets copied if needed, meet prep committee to set up on Friday, check stop watches, arrange Mike’s transport

Mary Ann - buy items for concession stand, concession set up by  8:15 Sat and Sun.

Beth – Can you still coordination of Volunteers, prepare Volunteer sign up sheets and arrange for volunteer booth worker, send another volunteer sign up email on Wednesday (remind to sign in).  Show Natalie about this.  If you send another email about our pics for Wednesday, you might go on and send volunteer reminder in it.  

Cheryl - meet entries, final copy of heat sheet done by Thurs at 12:00 so it can be copied that night by Amy Scott, attach front page, time line and sponsors, and help with set up of computer table on Friday night., Coaches Packets, bring printer paper and labels

Mark – Can you help set up Friday night, hang banners, and be your usual “jack of all trades”?

Ed – Can you help set the timing table up Friday night?

Natalie – Can you get with Beth and let her show you what she does and help her do whatever she needs?

Patsy – meet sign up events due from parents Monday, I need file Tuesday from you by 9:30.  Arrange help from Makos for 8 & U




